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CIMA

Canadian Independent Music Association





CIMA is the Canadian Independent Music Association.  Since 1971, CIMA has functioned as Canada’s largest independent trade association for record labels, music producers, management, booking agents and music festivals.  In July 2009, CIMA appointed Shain Shapiro their UK and EU representative, to begin the process of developing the beginnings of Canada’s first import/export attaché for music in the European market.  Shain coordinated all European showcasing opportunities for Canadian artists under the ‘Canadian Blast’ brand, both in and out of the festival setting.  He also consults with labels, management and artists on an ad-hoc basis.  

Mission Statements:

· To function as an intermediary between CIMA members and the UK and European music industries.  

· To develop the Canadian music brand in industry, consumer and trade circles, in hopes that it continues to become one of Canada’s most successful cultural exports.

· To partner with both UK and Canadian associations and cultural entities to support Canadian music in its export goals to the UK and Europe.

· To support UK/EU companies in their goal of exporting to Canada.

· To service every genre of music and province equally, and to neutrally and effectively support the best and most exportable Canadian music.

· To work with every Canadian, regardless of size, genre and infrastructure, to develop them into an export-ready brand. 

Services Available:

· Create and develop marketing plans and strategies for international expansion, focusing on specific territories and sectors.
· Pitch artists, catalogues or clients’ to booking agents, publicists, radio pluggers, distributors (online and physical) publishers, sync and licensing representatives, management, brand managers and promoters across Europe.
· Work cohesively across the entire continent and focus on what works for the product.
· Produce independent showcases in any city across Europe.  Work with available embassies.
· Pitch for support slots by coordinating activity across Europe. 
· Building tourbooks and managing/developing online assets.
· Pitching to available festivals for inclusion in their program – both showcase and consumer. 
· Coordinating pitch emails and asset folders for artists.
· Ensure clear communication of all available opportunities available in suggested territories. 
· Coordinating all UK Tier 5 work Visas.
· Advising on tax exemptions, withholding taxes and VAT. 
· Advise on Canadian funding opportunities, including availability and deadlines.  Will ensure funding bodies legitimately recognizes all showcasing opportunities.  
· Link artists with inexpensive backline and van rental options across Europe. 
All working artists need to ‘tick all the boxes’ in each territory they work.  This includes label, distribution, marketing, press, radio, promotion, branding, management, licensing, accounting, legality and logistics.  I work to ensure all these requirements are fulfilled for each artist embarking on European expansion.

Working Initiatives:

· Building and maintaining www.canadianblast.com, which will contain a concise database of contacts for members, including pertinent information concerning deadlines, funding, and immigration.  

· The website will also have listings of every Canadian gig in Europe, as well as an upcoming release schedule.  There will be a news feed, a blog and video feature, as well as full search compatibilities, an RSS feed, a music player and links to social networks.

· Support Canadian bands to find record labels, booking agents, publicists, music placement officers, publishers, venues, music festival director, press, digital contacts and consumer placement contacts in UK/Europe.

· Present ‘Canadian Blast’ branded showcases at all major festivals across Europe, including Midem, PopKomm, Great Escape and Liverpool Soundcity.  Initiate ‘Canadian Blasts’ outside the festival aesthetic in London, Glasgow, Berlin, Paris, Amsterdam and Barcelona by 2011. 

· Promote each showcase for a different market sector; focus each on the initiatives of the bands in question performing.

· Initiative better networking between UK branding and tourism initiatives; link up members to possible corporate events and commerce functions. 

· Maintain an extensive database of contacts across UK, Europe and Canada. 

· Create stronger links between all Canadian organizations working in the UK, including the High Commission, Chamber of Commerce, Tourism Council and all provincial tourism and music export offices. 
· Promote the Canadian brand, and assist UK/EU companies in their initiatives to export to Canada. 
· Partner with other countries and export agencies whenever possible to strengthen the musical brand across two cultural areas. 
· Coordinating the Canada Day celebrations in London and Berlin.  London’s celebration, in Trafalgar Square, is the largest outside of Canada. 
· Create more showcasing opportunities for Canadian artists.  To date, we have over 30 across all genres in Canada. 

About Shain Shapiro:

Shain Shapiro is an expat (from Toronto) who currently resides in North London, UK. Before that, he did his BA at the University of Leeds and McMaster, and his MA at the University of Amsterdam. In London, he worked with two of the UK's biggest independent labels, One Little Indian and FatCat Records as their press manager, in addition to being a freelance music journalist in six countries, publishing for fifteen outlets in three different languages.  He is the former international editor for Europe's largest music website, DrownedinSound. In addition to managing the UK/EU operations of CIMA and freelancing for a dozen brands, artists and companies, he is currently working on his PhD in Cultural Studies/Music Diplomacy at the London Consortium, Birkbeck, University of London.

Get in Touch:

To find out more about Shain and the role in the UK and EU, contact shain@cimamusic.ca.  He is available for consulting services and will always ensure all opportunities available are properly publicized so they are available to any interested party.  
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